
Basic Elements of Strategic PlanningBasic Elements of Strategic PlanningBasic Elements of Strategic PlanningBasic Elements of Strategic Planning        

A User's Map of the Planning ProcessA User's Map of the Planning ProcessA User's Map of the Planning ProcessA User's Map of the Planning Process    
 

These are the basic steps in a full-scale strategic planning process. They are likely to 

be modified to accommodate the user’s needs. 

Planning to PlanPlanning to PlanPlanning to PlanPlanning to Plan    

� Structure the planning process, determining: 

� Who will participate: while the board has ultimate responsibility for 

strategic planning, it may choose to involve staff and selected constituents 

� Who will facilitate: Examine the tradeoffs between paying for outside 

professionals and using staff, board, or volunteers.  

� What the primary purpose of the process will be: Does the organization 

need a complete three-year plan, an update of its existing plan, a review of 

priorities? 

� Where, and when strategic planning will take place: The calendar and 

location are important. Allow yourself enough preparation time to make 

the planning exercise effective. Hold it in a location where people will be 

encouraged to think freely and will not be interrupted. 

� Develop a communications plan for staff, board, and key constituents—

including means for feedback. 

� Identify a project leader to oversee the planning effort, someone who will take 

responsibility for the many administrative details of completing a plan. 

Environmental ScanningEnvironmental ScanningEnvironmental ScanningEnvironmental Scanning    

Staff involvement is strongly advised in this phase, as staff will be most familiar with 

the environment; however, scanning can be done by any combination of staff, 

board, and outside professionals.  

� Assess the climate in which the organization works: what are the dominant 

issues the organization needs to address? What economic factors will affect the 

future? What is anticipated of the client base? Where is the competition, where 

are there gaps in service the organization might fill? 

� Assess the organization’s ability to achieve its mission in the context of the 

current operating environment: where does it excel, where does it need 

improvement given the dominant issues identified? 

Clarification of Key Clarification of Key Clarification of Key Clarification of Key ConceptsConceptsConceptsConcepts        

� Review/develop the organization’s mission (its primary purpose). 

� Review/develop the organization’s vision (what it wants to see over time as a 

result of its efforts). 

� Review/define the organization’s values to ensure that they support the mission. 
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Developing the PlanDeveloping the PlanDeveloping the PlanDeveloping the Plan    

� Identify, with participants, the expected outcomes of the planning effort. 

� Seek consensus on the organization’s vision, mission, and values. 

� Identify the key, long-term issues that need to be addressed based on the 

vision, mission, and environmental scanning. 

� Develop and agree upon strategies the organization will undertake to address 

each issue in service of the mission and vision. Include resource expectations 

and needs in developing the strategies.  

� Consider the strategies as a whole and what changes may be necessary to the 

organization’s design to carry out the strategies and make significant progress 

toward the achievement of the strategic goals. What will the resource needs 

be? 

� Develop evaluation criteria by which success will be measured.  

� Identify next steps for board and staff. 

Implementing the PlanImplementing the PlanImplementing the PlanImplementing the Plan    

� Have management identify the goals and objectives that will support the 

strategic priorities stated in the plan. 

� Have those who will implement the plan develop a business plan that will 

support the goals and objectives: 

Action stepsAction stepsAction stepsAction steps    

� What will be done, who will do it, and when will they do it? 

Evaluation protocolEvaluation protocolEvaluation protocolEvaluation protocol    

� How will we know when interim objectives and the final goals are 

achieved? 

� What are the indicators and how will they be measured? 

� How will results be reported and to whom? 

 

� Ensure that the board takes into consideration both action and resource issues 

in approving the annual business plan that supports the strategic plan. 

� Evaluate management, the CEO, and the board annually against the priorities 

established in the strategic plan.  


